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1. Executive Summary

With the year 2015, ESAP2 has entered into a crucialstage of implementation. The MA not only

has to focus on a solid implementation and finalization of the current ESAP2 program, but also

has to look ahead what will be next, after completion of the current program. Intense
discussions with key stakeholders (G representatives, DPs and the CSOg are on track and
should ideally result in the design of a future SA program which guarantees a continuation and
scaling up of SA in Ethiopia.To avoid a gap between ESAP2 and
project 6, funded by the European Union, wi ||
continuation of successful SA activities in the field in order not to lose the SA momentum.

The systematic SA approach has made service providers to get actively engaged with local
communities, which has resulted in service delivery improvements to acceptable standards.
Providers involved in SA projects are these days more focused on social inclusiorreflected in an
increased attention for the interests and needs of vulnerable groups SA enables councils to give
more importance to their oversight function and provides sectors with guidance for supervision.

The interface meeting, being a crucial part of the SA process, brings together both the users and
providers of services. What is however encouraging is the fact that other stakeholders (regional
officials, council members, CBOs, NGOs and private sector representatives) are getting more
and more engaged with SA. In the current period, 50 additional interface meetings were
organized which have resulted in 50 additional JAPs, bringing the overall total to an acceptable
number of 214 (out of a total of 223). In all SA targeted woredas, functioning SACs irclude
members of existing grassroots organizations, including representatives of the identified
vulnerable groups.

Confidence in SA by communities is reflected in the fact that communities, the government as
well as NGOs and the private sector mobilize resources (in cash or kind) to further improve the

service level in the different sectors. This initiative can have a positive effect on the
institutionalization and future allocation of (decentralized) budgets to SA. As such it brings SA ,
FTA and PFM closer together.

Twenty SAIPs representing the first cohort of 30 SAIPs qualified for a cost extension meaning
that they identified additional SA related activities on top of their original action plan. On
average, these 20 SAIPs received an adtibnal budget of US$ 50,000 to cover such additional
activities. ldeally these activities should have started as of 1 January 2015. Havever due to the
fact that the addendum to the grant agreement got only signed by 23 March 2015, there was
considerable dday in implementation of these additional activities .

The MA tried to measure the impact ESAP2 has had on communities in Ethiopia based on both
guantitative as well as qualitative data. Quantitative data have been included in reports since the

start of the program. In the current report the MA used the QDA approach to make an

assessment of the factors which positively and/or negatively affect SAC operations under ESAP2
and the pros and cons of providers in actively responding to the needs of citizens.

Two times per calendar year, the MA organizes so called LBWs to let SAIP representatives learn
from each other experiences. This time, the MA invited not only the partner organizations but
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also representatives of the five sectors, the MoCS, MoFED, BoFED and BS-DPs as well as
ordinary citizens who have direct experience with SA in the field. In total, 500 persons
participated in the three LBWSs in Adama. Discussions focused on three key issues important for
the future of SA: more sector involvement, sustained CSO involvement and a facilitation process
and roadmap for SA institutionalization. Equally important is the sustainability potential of
SAIPs summarized in a guidance note describing the specific structures needed to make SA
feasible in the future. The note was distributed and discussed during the LBWSs.

The MA addressed specialattention to the impact two rather new SA tools, GRB and PETS,
which are not widely used, have hadon the ESAP2 program. Both tools require specific expertise
on gender and finance which is not widely available. The MA therefore further supports SAIPs
that have selected these tools.

The MA is still putting thorough emphasis on involving the media in the SA process.Although
the MA acknowledges the importance of disseminating the results SA has achieved through the
media, SAIPs until now have not fully utilized the media as source for dissemination. The MA
therefore actively supports SAIPs who have shown interest and asked for advice.

In terms of financial progress, the total amount disbursed to all 49 SAIPs as per 31 March 2015
was almost US$ 11.6 million which is 81% of the overall total contract amount of US$ 14.3
million allocated to ESAP2 grant activities (85% for the first cohort of 30 SAIPs and 72% for the
remaining 19 SAIPs). Disbursements made during the reporting period were close toUS$ 1.6
million. The overall total amount of expenditures ( 6 bur n r astUS$ 9r3anillionobé@ing

80.5% of the total amount disbursed to all 49 SAIPs and 65.3% of the overall total contract

amount for all 49 SAIPs.

IA within the MA has checked from the outset of ESAP2 project implementation in a systematic
way the performance of lead SAIPs and their subpartners. Now that some of the organizations
are in the process of winding up their activities, the 1A had the opportunity to systematically list
the more serious cases when it comes to irregularities discovered. Apart from GIEDA which
case has been described extensively in previous reports, the MA has been confronted in recent
times with problematic situations between lead SAIPs and their sub-partner(s). The position of
the MA is clear where we have a signed written agreement with the lead SAIP, which makes the
lead SAIP finally responsible for an effective management of ESAP2 However, the MA has tried
to mediate between lead and subpartners not only to find out what exactly has happened but
also to try to recover resources.

The MA continued to make unannounced financial monitoring visits in this quarter to 13 SAIPs.
The MA considers this a crucial exercise because it contributes to SAIP capacity strengthening
on financial management and gives us the opportunity to interfere and put severe strength on
financial management of the ESAP2 program.

All 49 SAIPs were subject to an externd local audit the final report of which should have been
submitted latest by 15 February 2015. Only 36 SAIPs have submitted their final report. A letter
has been sent to the remaining ones urging them to submit the audit report soonest.

The MA branch office and a selected number of 15 SAIPs were subject of an international
external audit in March -April 2015. Together with the results of the VNG HQ audit, the final
report of the international external audit is expected in June 2015.
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2. Introduction

The Ethiopia Social Accountability Program phase 2 (ESAP2), being part of the citizens
engagement componentof the Promoti ng of Basic Services (PBS) program, is implemented
by the Government of Ethiopia (GoE) at regional, woreda and kebele level.lts main obj ective
is to strengthen the quality and capacity of citizen groups and representatives, and the
government to work together in enhancing the quality of public basic services delivered to the
citizens of Ethiopia.

The project started in November 2011 andwas originally expected to finalize by 31 December
2015. In the Steering Committee meeting (SCM) of 28 August 2014, it wasformally agreed to
extend the completion period of ESAP2 with another six months until 30 June 2016 2.

The program is financed through a World Bank (WB) managed Multi -Donor Trust Fund

(MDTF). ESAP2 is guided and supervised by a Steering Committee (SC) which includes
representatives of the Gdg, Civil Society Organizations (CSO) and Development Partners

(DPs).

A Management Agency (MA) has been established to ensuran efficient implementation and
day-to-day co-ordination of ESAP2. The specific objective of ESAP2 is to strengthen the
capacity of citizens, citizen groups and the government through its service providers to work
together in order to enhance the overall quality of public basic services delivered to the
citizens of Ethiopia.

The current Quarterly Report (QR) is number thirteen in a series covering the period

January-March 2015. The report addresses thorough attention to the actual technical

implementation of Social Accountability (SA) activities in the field by 49 Social Accountability

Implementing Partners (SAIPs)3. By focusing on direct field experiences and describing
concrete cases, the MA provides an accurate picture of ESAP2 in general and the current
status of activities implemented by the different SAIPs more in particular.

Main activities implemented by the MA during the current reporting period have been:

A Continuation of monitoring field trip visits made to check on SAIP project progress.

A Streamlining SAIP financial data to guarantee a sufficient financial buffer for SAIPs to
implement project activities on schedule and in line with their action plans.

A Systematic review of SAIP quarterly narrative and financial reports .

A Organized for the third time a series of learning benchmark workshop sessions in
Adama (February-March 2015) in which many different stakeholders participated.

A SA training organized for BoFED and PFM staff in SNNPR.

Formally endorsed through Amendment No. 4 to the Grant Agreement, signed by the WB on 20 March 2015
and agreed by VNG International on 23 March 2015.

A first group of 30 SAIPs started project activities on 1 January 2013 for a period of 24 calendar months. This
group got an extension of their implementation period with maximum nine months until 30 September 2015. A
second group of 19 SAIPs started project activities on 1 October 2013 for a period of 24 calendar months.
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A Refreshment financial training organized by the MA for SAIP financial staff employees
A Continuous involvement in the 6GI EDA casebo6, i
A Organization of SA focused site visits for high level WB and BU delegations.
A Intensive discussions with stakeholders (both governmental and non-governmental)
about the future direction of SA in Ethiopia.
A Intensive attention addressed to ESAP2 communication and public relations issues
(Website, Facebook, Newsletter, YouTube).
A Follow up of the ESAP2 documentary video production.
A Participation of ESAP2 staff in different co -ordination meetings (SCM, TAG, CSO)

The ESAP2 program has entered into a critical stage. After more than two years of rather
successful implementation, the first SAIPs will start to complete project activities as of April
2015. This basically means that the GoE must formulate a position and look ahead on
whether SA interventions are still desirable in the future beyond the ESAP2 program. Both,
the international study visits of last year to Indonesia and Rwanda as well as the impact the
ESAP2 program hashad countrywide is prove for the fact that SA can become successful but
at the sametime indicates that this is a long-term process. In Ethiopia this process in fact has
just started in the 223 target woredas.

In the SCM of 20 February 2015 it was agreed that a task team would design a draft piorities

paper and road map describing systematically the future of SA in Ethiopia. In order to avoid

that a gap will be created between the end of ESAP2 and a possible future SA program, and

thus the SA momentum will get lost, the EU expressed interest in financing a so-called
O6bridging projectd with million Euro 2.5 which v
activities in the field though on a much more focused scale as of October 2015.

Water facility created at the dora 6elementary school in Bishoftu
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3. Technical Progress

In this section, an overview of the Social Accountability (SA) progress for the period January-
March 2015 is presented. The report describes the technical progress per key result area as
defined in the ESAP2 logical framework matrix .The fully up-to-date logframe matrix is
attached as Annex 9 to this report.

The report includes data collected through the monitoring and evaluation system put in place
by the MA to track progress on the SA projects based on various data sources including: SAIP
quarterly narrative reports, MA monitoring visit reports, Most Significant Change (MSC)
stories and Participatory Videos (PV). The analysis of quantitative and qualitative data is
periodically generated from the data information sources. For quantitative data the MA works
with an 6 @essdatabased . 0 b& able to analyze qualitative stories and narrations from the
data sources we usethe Qualitative D ata Analysis (QDA) Miner Lite software.

3.1 Results Achieved

Overall Objective (1)

4

To strengthen the use of Social Accountability tools , approaches and
mechanisms by (a) citizens and citizen groups, (b) SAIPs, (c) local government
officials and (d) service providers as a means to make basic  service delivery °

more equitable, effective, efficient, responsive and accountable.

As an element of the citizen engagement sub component of the Promoting Basic Services
(PBS) program, SAIPs developed the capacity of 8cial Accountability Committees (SACS)
and supported them to lead the SA process. Service users from various social groupfiave
been mobili zed to participate in the assessment of services using SA tools. Service providers
were also supported tomake aself-assessnent by using SA tools. The findings were shared in
an interface meeting, using a constructive dialogue approach facilitated by the respective
SAIP. The council and the woreda administration and sector offices have also been actively
engaged during the interface meeting, to ensure that an agreement can be reached on joint
actions for service improvement. The SAC subsequently leads the formulation and
implementation of a Joint Action Plan (JAP). Users continue to share feedback and to
emphasize their JAP priorities for improved service quality in the targeted sectors.

*  The SA tools promoted by ESAP2 are: Community Score Cards (CSC), Citizen Report Cards (CRC),
Participatory Planning and Budgeting (PPB), Gender Responsive Budgeting (GRB) and Public Expenditure
Tracking Surveys (PETS).

PBS-ESAP2 covers 5 public basic service sectors: Education, Health, Water and Sanitation, Agriculture and
Rural Roads.
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The systematic SA approach, led by the SAC
has improved opportunities for service
providers to get engagel with the local
community, and has improved the service
delivery to acceptable standards. Informal
accountability mechanisms are now in place,
and service providers involved in SA projects
are more socially inclusive reflected in more
attention addressedto the interests and needs
of vulnerable groups (women, youth, elderly,
physically challenged people and people with
HIV/AIDS) and have become more
responsive to the local needs. SA enables
councils to give more meaning to their
oversight function and provides sectors with
guidance for supervision. ESAP2 hasstarted
to identify supply side systems where SA nay
be anchored and/or mandated to formalize
SA mechanismg.

Promoting Basic Services (PBS)
Program Development Objectives
- SA Indicators update:

1 Indicator 1: Woredas that have developed
joint action plans for service quality
improvement based on interface meetings
between service users and providers

A total number of 214 woreda level plans
are formulated and under
implementation. As a result, service
improvements are achieved.

1 Indicator 2: Woredas where PBS SAIPs
facilitate the use of SA tools.

The range of SA tools is applied in 223
woredas. During an extension period, SA
is being scaled up and the number of
targeted kebeles per woreda has increased.

The table below summarizes the current implementation status and shows what the 49 SA

projects have achieved during the SA process.

Table 1:

SAIPs current implementation status

t nd
Progress in the SA process, Farie # of FEIZ # of
as per 31 March 2015 SELED 2L woreda s SELED 1 woredas
SAIPs SAIPs
Community mobilization 3 13 - -
Assessment of services throughSA .
S 2 3 4 6

tools application
Interface meetings and formulated ) ) 13 50
Joint Action Plan (JAP)
Monitoring the i mplementation of
Joint Action Plan (JAP) 30 143 1r 1

See Rapid Assessment of Options for SA institutionalization, summary paper, MA deliverable for April 2015
PBS-JRIS/JBAR.

During the extension period, three SAIPs of the first cohort of 30 SAIPs scaled up SA application in 13
woredas doing community mobilization.

The 3 woredas which were covered by GIEDA were transferred to two other SAIPs (AfD 2 woredas and
HUNDEE- one woreda) due to the cancellation of the agreement with GIEDA as per November 2014.
Seventeen out of the 19 second batch SAIPs conducted interface meetings in 71 woredas, with 9 more
remaining. In those woredas where the JAP is formulated, monitoring and implementation is currently on-
going.
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Story from the field [
Now 4 th grade students can read and write

Yeshareg Mekonne n is a cluster school supervisor and a member of the WSAC inAisayita
woreda, Afar region, where DEC, sub-partner of the SAIP WCAT is operating. Sherealized
that students who pass grade 4 often cannot read and write. Parents too mentioned this
during interface meetings. In her routine supervision/assessment, she found out that this
was due tothe behaviour of teachers as well as their poor teaching capacity. ¥shareg who
has a certification to train teachers in 1st cycle teaching skills, managed to train 28 teachers
on her own. In this way, she managed to graduate about 330 4" grade students in reading
and writing skills .

Specific Objective (2)

Public basic service providers deliver improved quality basic public services in
education, health, agriculture, water and sanitation and rural roads responding

to community and citizens needs

Output 2.1 A system established for participation of citizens, citizen groups,
and CBOs in basic service delivery at woreda level

In the SA targeted woredas, SAG have been established and structured in such a way that
they are gender sensitive and inclusive, andinclude membership from influential citizens and
existing grassroots organizations. Inclusion of physically challenged persons, PLWHA, elders,
youth, and women associations is important, because it gives these vulnerable groups the
opportunity to active ly steer the provision of services that cater for their specific needs. We
have learned a lotabout involving existing organiz ations on the demand side and to mobiliz e
a variety of service users. SA projects have also actively worked with exishg organizations on
the supply-side enabling citizen participation and co-management. The Learning Benchmark
Workshop (LBW) report of February-March 2015 gives a detailed overview of numerous
existing organizations at both the demand and supply side which have participated in SA
projects with their advantages/disadvantages, and their potential to institutionaliz e and
sustain SA.

The SAIPs which received acost extension are deepening the mobilization and participation
systems they have developed to reach more kebeles and more sectors in the targeted
woredas!®. The SACs continue to play an active role in terms of mobilizing stakeholders,
facilitating the SA process, and keeping the JAP implementation momentum.

For example, in Geza Gofa woreda wherethe SAIP Save Lives isactive, SACs are now
conducting SA meetings focused on other sectors. They do this on their own, using the skills
they have acquired from the SA training. i We s e 8ACswill B great in sustaining SA in
our area, as they are already taking a lot of initiative s! In Tigray region, SACs have stro ng

1% Twenty SAIPs, representing the first cohort of 30 SAIPs, received additional financial resources (max. US$

50,000) to cover additional SA related project activities.
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linkages at all levels. They have members with power and influence capable of allocati ng

budget for the JAP. This is an important opportunity to replicate

kebel es. 0

SA in other sectors and

Figure 1below outlines factors which motivate and discourage the proper functioning of SAC
in the SA process.

Figure 1

Factors determining SAC functioning

Factors determine whether or not SACs function properly

Factors encouraging SAC functioning

N=28

| Inclusive membership

]

Integration with existing
structures

Success stories and impact of
SA on service delivery

Improved knowledge, skills in
understanding SA

good relationship with many
stakeholders

Integration of SA with FTA

Output 2.2:

| SACs function properly |

Busy with other seasonal
schedules

turn-over of those who
represented from service
providers

Logistic problems to follow up
remote Keble activities

more commitment,
willingness,
interest, etc..

Less commitment,
willingness,
interest, etc..

Some of the members lack
mobilizatioin skills (e.q. illiterate)

Lack of ownership services

SACs do not function

properly

Lack of budget to execute their
functions

Local government/basic service providers trained on SA tools

=N

92
Buuonouny oys Buibeinoas|p siojoe4

SAIPs organized training for these stakeholders to better position them and to let them self-
assess their service delivery as well as tget positively engaged with the community , based on

evi

dence of

Cci

t

zenso

exper.

ence Wi

t h

ser vi

providers and local officials (F=180, M=375) were trai ned in using SA approaches and tools
(see: figure 2 below).
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Figure 2: Local government and service providers trained in this quarter

Local government officials and service providers trained
[this quarter)

180
m Male

B Female

From program start to date, the total number of service providers and local officials which
capacity has been strengthenedreached to 13,388, which exceedsthe overall ESAP2 target of
9,897. Twenty first cohort SAIPs received additional funds to scale up SA in other sectors and
neighboring kebeles. As a result, they have been abldo train more providers and officials.

Figure 3: Factors determining responsive service provision

Factors determine whether or not service providers actively seek and respond to needs of citizens:

Increased understanding of
SA ‘ Lack of budget for capital

investment at woreda level

Success and contribution of
SA for service improvement

Busy with other assignments, not

m
2 available 8
5 Acknowledges/accept service %
= delivery gaps/problems | Fear of being criticized | =
2 8
— o
[
] S Happy, more Less =
3 Partlmpaélon i SAh proczss commitment, commitment, | Staff turn-over | =&
5 IneEeEE @urEmspEn wilingness, willingness, L3
o feel accountable interest, etc.. interest, etc.. " -
5 = | Shortage of qualified staff | 3
© =
3 closer to, better relationship ?
% with community SA not institutionalized in their ﬁ
® system 2
o =3
B — - - 4
= SA initiatives alignment with

government priorities, MDGs Focus on own internal problems,
etc less capacity to respond

Integration of SA with FTA

Bureaucracy, delay in
procurement

Service providers are getting
better recognition
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Story from the field T2

Woreda Agricultural Officer compares targeted and non -targeted kebeles

Tilahun Lema is the Agriculture Office Head in Dugda Dawa woreda where ADV
operates. During the March 2015 pre-JRIS visit, he explained that before SA got
introduced, the community was not courageous enough to assess the performance of the
Development Agents (DA). These days farmers from the SA targetedkebeles are sending a
complaint letter to the woreda agriculture office whenever they see a performance gapand
are dissatisfied with the service. Moreover, in the SA targeted kebeles, the number of

farmers demanding for improved agricultural inputs and supplies , such as fertilizers,

improved seeds, pesticides, and improved variety of animal breeds is much higher than

the demandin the non-targeted kebeles.

Tilahun finds that SA facilitates the achievement of government development objectives, as
it enables good community mobiliz ation that speeds up development. It also brought an
attitudinal change, for instance farmerso expectat:i
these days Farmers are enjoying the changes and service improvements which became
possible through a continuous capacity buildi ng and participatory dialogue. The DAs are
aware now that they should be accountable to the people they serve.

Tilahun said that t he woreda had a practice of planning for decades. However, the issue $
who designs and owns the plan. If you would have asked farmers about the agriculture
sector plan, they would have told you it is a government plan not theirs, becauseDAs were
developing it without consulting farmers. With SA, the farmers sit together with the DA
and agriculture experts to make a plan. There used to be nofollow up mechanism before,
but now farmers and DAs execute and follow up the activities together, which is by far
better and different from how we used to do it.

The woreda administration and the agriculture office have planned to scale the SA
approach to all 13 kebeles.

Quote - Demere Eresso, Dugda Dawa Woreda agriculture office:

AThrough the SA process, we have develo
feedback from the community on agricultural service delivery gaps. The woreda
agriculture office incorporated the identified issues in its sector plan and we are acting in

l i ne with it SA helped to increase <con
technologies. Even though availing agricultural inputs and fertilizer is our day -to-day
responsibility, the constructive feedback, implementation of the joint plan truly improved
service delivery in the 3 targeted k ebeles, and these are becoming the models for the
woreda. 0
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The capacity building and awareness efforts of SAIPs bear fruit in terms of bringing behavior

change among service providers and local officials in most targeted areasProviders recognize
the need to better serve the community, increase commitment to better service provision,

integrate service improvements that were agreed in JAPs into the sectors plan as well as into
their monitoring checklist and are eager and read/ to share SA experience with other sectors
and scale it up.

The Qualitative Data Analysis (QDA) shows key factors which determine whether or not
service providers actively seek and respond tocitizen needs. These factors are illustrated in
figure 3 above.

Output 2.3 Regular interface consultative meetings between citizens, SAIPs
and providers

Representatives of citizens present the service deficiencies and priorities they identified in the
interface meeting and the service providers and their sector officers, as well as other relevant
kebele and woreda level officials are invited to respond. Other stakeholders, who may play a
role in the resolution of highlighted deficiencies or the approval of plans are invited to
observe. They include council members, regional officials, CBO leaders, NGO and private
sector representatives. Each interface meeting is facilitated by skilled SAIP facilitators, who
can guide a constructive dialogue between citizens and service providers, help to find local
solutions and assist in the formulation of the JAP.

Service users and providers at an interface meeting in Gibe woreda, SNNPR

In this reporting period, the SAIPs together with the SAC organised interface meetings in 50
woredas, outlined reform issues and developed JAPs. The meetings involved 6,568 service
users, especially from vulnerable segments of the popuktion
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(male=3,738, female=2,830) and 2,612 frontline service providers and local government
officials (male=1,729, female=883). To date, interface meetings havebeen organized in 214
woredas and JAPs developed The number of stakeholders that participated in the interface
meetings during this quarter is presented by gender in figure 4 and by vulnerable group (for
service users) infigure 5 below.

Figure 4: Number of male and female service users and service
providers/local government officials who participated in the
interface meeting to set the reform agenda

Service
providers/govt
(Female=883)

Citizens (Male=
3,738)

Service
providers/govt
(Male=1,729)
Citizens
(Female=

2,830)
Figure 5: Number of Service users participated in the Interface Meetings

organized in this quarte r (January -March 2015) disaggregated by
vulnerable category

2,045
1,763
1,563
678
= .
Elderly Children/Youth PLWHA Physically Other (women &
disabiled farmers)
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Output 2.4 Joint Service Improvement Action Plans incorporating citizens and
CBOs needs are developed and implemented

In the interface meetings facilitated in this reporting period, 50 woreda level service
improvements JAPs were developed as agreed by service users and service providers. €h
JAP is binding and jointly monitored by the SAGfacilitated community -based mechanisms
and local government monitoring and evaluation mechanisms. In this reporting period, a

total of 2,987 citizen representatives (52% female) from different vulnerable groups (m ale=

1,437, female=1550) and 707 local government and service provider representatives got

directly engaged in JAP implementation monitoring m eetings. For details, reference is made
to figure 6 below.

Figure 6 : Total number of ¢ itizens who participated in JAP implementation
monitoring  during the reporting quarter (January -March 2015),
by vulnerable group

Elderly Children/Youth PLWHA Physically Other(Women,
disabled farmers)

The total number of people involved in monitoring the JAPs by assessing improvements in
service delivery from project to date reached to 17,298 of which 13,456 citizens, and 3,842
service providers and local officials (see: figure 7below).
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Figure 7: Total number of service users , service providers and officials
engaged in monitoring the implementation of JAP during the
reporting quarter (Jan -Mar 15 ), disaggregated by gender
Service
providers/ Local
govt
Female=1,225
Service ( 1225)
providers/  Local
govt
(Male=2,617)
Citizens
(Male=7,400)
Citizens

(Female=6,056)

Story from the field T3
Poor women get access to  improved agricultural services

Tenta Woreda, where NEWA/AWA works in the agriculture sector, ha s a remarkable

experience of making agriculture services work better for poor women. The women wanted
to have improved eggs to raise better chickens, but they ould not afford to buy. Through

SA, the local government and woreda agriculture office realized that a special scheme|
needed to be developed. They now allow poor women to buy chickens at a reduced price
and to pay back over a long period with small instalments. In addition, DAs and

veterinarians have become more accessible to farmers. &ndardized assessment of number
and quality of professionals, good involvement of experts during training sessions at

Farmer Training Centers (FTC) and subject matter specialists have included socially
accountable actionsin their supervision checklist.
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Story from the field -4
Women make water their business

Wat er pumps were install ed gding largeodistanees to fettie
water . I n Awash 7, where UEWCAG6s partner

was constructed, and the regional government of Afar has promised to dig a new borehole
to further alleviate water shortages. Improved access has minimized community conflict

and has <created peace with families. Wo 1
perform other activities. The quality of water has improved, for instance by adding chlorine

to water reservoirs. Because of better quality water, the health andsanitation situation has
improved. The community ownership of water points has improved and it will address

community based water management and maintenance issues in the future. Women now
have a system to report problems when it occurs.

Figure 8 on the next page summarizes the basic services improvements achieved so far with
JAP implementation across the 5 public basic service sectors. Such improvements were
possible through collaboration between various actors. The community, local government as

well as the private sector and NGOs contributed in different forms. Reference is also made to
table 3 on page 27.

Table 2:  Budget s ources for JAP implementation per sector in ETB as per
December 2014
Source of budgein ETB

Sector i

(casi?krir:]rgtg]:gbor) % Government % ;)rf\r;:tr: Saitoos %
Education 3,383,933.00, 8.9 14,571,209.72 22.8 5,242,894.00| 35.1
Health 831,625.00| 2.2 18,884,324.16| 29.6 2,734,000.00( 18.3
WASH 2,341,647.00, 6.1 2,637,349.00, 4.1 5,492,160.00( 36.7
Agriculture“ 29,250,905.95 76.8 16,355,905.68| 25.6 65,000.00| 0.4
Rural Roads 2,269,194.00 6.0 11,334,021.00 17.8 1,412,200.00] 9.4
Sub Total 38,077,304.95/ 100 63,782,809.56/ 100 14,946,254.00| 100
% of grand total 32.6 54.6 12.8 | 100
Grand total allbudgetsources: 116,806,368.51

™ community contribution mainly for agricultural inputs
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Is SA contributing to a timely and effective decentralized spending?

Table 2 aboveshows the local resource mobilization for JAP implementation up to December

20154. Evidence regarding resource mobilization suggests that SA may have a positive effect
on timely and effective disbursement of decentralized budgets. This would argue in favor ofa
closer alignment of SA with PFM processes. The MA will further study the issue to
understand the source of government budget for JAP activities (e.g. was it already allocated,
or reallocated? If reallocated, what was the process for reallocation and the source ofthe
budget?)

Figure 8: Service improvements by sector achieved through SA facilitation
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